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4 ke Medical Department Maintenance, Repair and Salvage. 


Peet oun instructions issued in Medical Technical Bulletins or retbere 
Ww Hg. COMZONE (SOS) NATOUSA, Office of the Surgeon, which are in conflict with» 
this eSepular letter ans herevy rescinded. 2 : 


| ee Purpose ~ The purpose of the letter is to establish a uniform procedies 
for handling in maintenance, repair and salvage operations for Medical Departmen 
equipment within the theater. The policy and procedures prescribed herein, are sf 
Pieced primarily toward maintaining at all times, the maximum quantity of med 
ical equipment at maximum 3 deaahgh ot efficiency. 


Re oe hetct ion. of Terms - When used in these instructions, the fettowing 
pal clara 


Be meena eee, A a eta organization with the primary function 
_Includes:- Medical Supply Platoons _ 


be "Using Organization": Applies to hospitals, Liboea: pete dispen- e 
aries, aid stations, and similar units. ey 


ce. "Reparable Rolodant Medical Department vena’ that are reparable, 
> for which a reasonable doubt may be entertained as to reparability. ve 


re "Salvage Equipment"; Medical Department items that are known to be 
reparable or items for which economic repair cannot be effected (In case of © 
ubt, items should be classified as "Reparable"), Salvage medical equ aeey in- 
eae two type items: ; 


Cr. Et-ems that are of no further value to the Medical Department. 


(2) Pein that are of use to the Medical Departmént through canni 
ion and oS ioe alee te of serviceable parts. 


| ‘"Waserviceable Equipment": This term includes both reparable and 
ge 2 equipment. sya : ee : ae 


ews 


Bee Oe, By aoe ee D 


ae Medical maintenance is based upon the five echelon system es 
epartinent. Due to certain conditions peculiar to Medical Dep 
minor variations are necessary in the adaptation of the system to me 
As is aml in the > Redical cp meshes the following Teninbdecny 


“ay First Echelon is preventive maintenance and is performed by 
organizations, Preventive maintconance is extremely linportant, and » 
only applied will to a great extent eliminate many of the repair jobs Sv 
int aed ocetir when paca is confab ae nye ade a iauches Aion 


nich 4 it is intended ees user or bead will pace Win ers, cheHeee see 
pes on a re weumrais ee eign | 


ie eey Oe 


af ROI ag 


Over and above first echelon ee sdadt vena doties. will be meter 9 
| ing basically of minor repairs and adjustments, ‘technical advice, supervisior 
_ assistance. This function nye be executed by qualified personnel of using or 
a ization, eh 
7 ee Cot ty | 


PEPER OL Sst (3) Third and Fourth Echelon are normally combined in the ye 
| Department and include repair and maint enanee operations beyond the scope 
using organization. Medical Depot Companies and Medical Service Battali 
eanepred for this Lis cemed kin will perform this phase of ‘the work. 


(4) Fifth Béholon represents the highest level in copela and ain- 
tenance acbivitics. | Bt. bhes level, special equipment and highly trained tech 
adeians are available ail ee sei technical problems beyond the range of the 


| Bs. G 
! | manner, eaperedton ak good Rng is ‘required by all sepdinney Lees oak ik 
in the- various echelons. Hard and fast rules to cover specifically all c 
; cannot be ‘evan ‘ gi aie However, acu Leics Pagal and Be mong saailir 


bolthe letter in agin Heclanoie that may hae be shbci rivets covenant For 
j ample , questions will, arise regarding certain’ equipment which, because of its s: 
or ema ae BIDS: a repair ae racuge make it sanliisirede Le hook move ahaa: ee 


ws 


E effected with the aid of pocunteat cs eas Bonidabie ye a 5 iead.eal. Bepot ha 5 
qualified personnel, 4, 


a 


oe 


‘other services which are located in the vicinity. Such action will make Possible © 
‘amore’ prompt. and effective result than could otherwise be obtained and is in 
re with paragraph 27, Section II, TM 38-250, dated August 1943. Ordin-~ 
arily, it is not desirable for using ONCE Ee to deal directly with other 
service Maintenance facilities and when necessary for such action to be taken, the 
' medical depot will act as an agent for the using organization. 


fa on ahaa 
15 | 


r (1) Reparable equipment and salvage items as classified in par- 
PaLPEph 24(2) above, which cannot be effectively handled locally will be transferred 
ito" ‘the Base Section Medical Depot for so uigecaeiben 


po a (2) Salvage items as elaseitted in paragraph 2d(1) above will ae 

“disposed of locally by turn-in to the nearest Quartermaster Salvage Depot. 
(Reference paragraph 11 below). 

b. Air Force - Medical Supply Platoons (Avn) normally serve as the 

“Yodieal Depot for Air Force mits. These supply platoons are not equipped to ad- 
Pequately perform Third, Fourth or Fifth echelon work. Certain instances will arise 
which in the interests of expediency and practicability, can be effectively handled 
Bp, OY the Medical Supply Platoon (Avn), through the medium of other service mainten- 
‘ance facilities in the vicinity. When this action is taken, the same method should 
be used as noted in paragraph la abovee 


(1) Reparabic equipment and salvage items as classified in par- 
agraph 2d(2) above will normally be forwarded to a Base Section Medical Depot for 
reer ne vsEby. 


be 


* 


ee (2) Salvage items as classified in paragraph 2d(1) above will be 
disposed of locally by turn-in to the nearest Quartermaster Salvage Depot. (Ref- 

. erence paragraph 11 below). This procedure will eliminate unnecessary duplicate . 

of effort and will accomplish the desired ‘result. 


cr 
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Ce Base Section Medical Depots Without Repair and Maintenance Section —— 
bbeine Base Section Medical Depots are not equipped to adequately perform Third, 
' Fourth or Fifth echelon work. In some instances the maintenance’ facilities of othi 
: services may be desirable, and the procedure noted in paragraph 4a above should 


i adie 


. (1Y Reparable equipment and salvage items as classified in par- 
paacaeh 2d(2) above will normally be transferred to the Base Section Medical Depot 
bievina Third, Fourth and Fifth echelon facilities, 


biol Bi (2) Salvage items as classified in paragraph 2d(1) above will be 
‘disposed of locally by turn-in.to the nearest Quartermaster Salvage Depot. (Ref- 
erence paragraph 11 be slow). This procedure will eliminate unnecessary duplication | 
» of effort and will accomplish the desired result. 
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‘a, Base. Section 


Medical Depots W Vith a Repair and Maintenance Section 
- This organization is equipped to. perform Third, “Fourth 


i some Fifth echelon work and receives reparable items and certain salvage equip 
ne ig aes mniys with sade he ty and soa Meee i The pro i, 


eis equally nae to this si, The GERI E Arse of the pewaie and 
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. maintenance section of a Medical Service Battalion include the. ‘following: 


Cpe, TON (1) To keep at maximum operating efficiency, all items of Medical 
naparemant equipment pale, those assigned to other services for repair and main- 
tenance), through the use of technically jomenaacgi personnel, special equipment, 
Spare parts and improvision. 
they Pao To det ermine possible causes for equipment failure and make 
recommendations to first and second echelon levels covering ways and means of pre- 
venting such failures, 


(3) To perform technical ins spections and surveys for determining the 
serviceability, adaptability, and completeness of Medical Department items intended 
for special operations. 


(4) To receive and classify equipment from medical depots and using 
organizations; with subsequent action being taken to repair, to cannibalize, or to 
selvage in an expeditious manner. 


1it5) To furnish technical advice and assistence to using organizations 
covéring the many miscellaneous equipment problems which arise in the installation 
tcc operation of equipment ¢ , 


(6) To supervise the storage and issue of spare parts. 


(7) To maintain adequate records of all repair and salvage work. 
See Appendix NAM 


be Acceptance of Unserviceable Equipment by Medical Depots 


ae A.certificate pertaining to unserviceable equipment, statement of 

charges or report of survey prepsred in accordance with Circular Noe 57, Head- 
quarters NATOUSA, 18 April 1944 (or subsequent revisions thereof), and properly 
authenticated should be presented by the using organization at the time unservice- 
able equipment is turned in to a Medical Depot. It is the responsibility of the 
using organigntion to prepare the document and present it to the depot concerned. 
It?is the resporisibility of the medical supply officer of the Medical Depot to 
aQvtermine that these p’cvisions.are carried out before giving credit acknowledge- 
meht to the using organizetion. In some instances "stray equipment" may be turned 
in toiiedical Depots, the accountability for which is unknown. Such equipment 

should be accepted for subsequent disposition and a tally-in prepared, on which 
anappropriate notation is made, 


be Once unserviceable gee has been accepted by a Medical Depot in 
» the chain of repair and oa, ance acbivities, it is not required that a copy of 
the document which formed the basis for the acceptance be forwarded to a Medical 
Depot’ in a higher level cf repair end maintenance. The fact that the unserviceable 
equipment was accepted under the conditions noted above, by a Medical Depot in the 
chain’ of repair end maintenance ectivities, is sufficient, For example Medical 

| Supply Platoons (Avn) in turning unserviceable equipment over to Base Section 

| Medical Depots will not be required to furnish the latter with copies of the using 
-units'oprtificate nor with other documents than are required by paragraph 7 belows 


re 
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6. Records ~ Medical supply depots dealing with unserviceable medical 
| equipment are responsible for this equipment and will maintain such records as 
mM will enable an inspecting officer to trace the property received from the date of 
Nerecéipt to the date of disposition. These records will be maintained in a loose- 
eeheaf or card system prepared so as to show a complete record of unserviceable 
“) equipment received, on hand, and disposed of. This record of unserviceable equip- 
ment will be maintained gopasate from the regular stock recerd account in order 
) thet unserviceable property will not be reflected in the stock record balance of 
Prdepot Stock available for issue. 
a In order that this office may compile certain essential data, it is 
' necessary that the following instructions be closely followed by all Medical 
S' Depots: 
‘2 (1) When an item is issued from depot stock as a replacement for a 
~ like item turned in as unserviceable but reparable, the credit transaction on the 
c steek record account will be shown as a "stock adjustment" and reported as such on 
T the monthly inventory report 
ie 
= (2) When an item is issued from depot stock as a replacement for a 
aes item turned in as unserviccable but irreparable, the credit transaction on the 
stock record account will be shown as a "replacement issue! and reported as such 
jon the monthly inventory report. 


(3) The initial decision covering classification (reparable, can- 
nabalization, or salvage) of equipment received from the using organizations rests 
with the medical supply officer of the depot receiving same. It is realized that 
@in "some instances medical supply officers receiving unserviceable equipment do not 
| have technically gualified personnel for the proper classification of equipment 

in cach case involved, However, it is felt that if reasonable discretion is exer- 
' cised, the intent and purpose of these instructions will have been carried oute 
*-It is most important that medical supply officers do not make arbitrary local 
“rules that all unserviccable equipment be classified only in one category. Each. 
Ewase should be considered individually and treated in accordance to sub-para- 
© graphs (1) and (2) above, 
ey as 7. Trensmission of Unscrviceable Medical Equipment - Unserviceable equip- 
Pinent) Will be transmitted between Medical Depots by means of tallys prepared by the 
_ forwarding unit (consignor). 


BOk ot | &e Reparable equipment and salvage items that can be of further value 
“to the Medical pepartment through cannibalization will be forwarded as follows: 


(1) When the proximity of the forwarding and receiving depots is 
“such that direct delivery can be effected, the recciving depot will acknowledge 
“receipt on a copy of the tally which accompanies the equipment. This copy will be 
returned to the depot which forwarded the equipment. A second copy of the tally 
; will be retained for the file of the receiving unit. 


Dbein ing transported is of ree Riitenes that direct delivery by the forwarding unit 
' is impractical and an intermediate method of rail, ship or truck is used, a. copy 


msTvp su: ‘th iw 
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of the tally will be forwarded with the unserviceable equipment. The copy of the 
tally retained by the forwarding unit will have a certificate affixed to show the 
date the equipment was forwarded, method of transporte ‘tion, Medical. Depot designa- 
ted as consignee, and other pertinent data. It is not required thet a signed copy 
of the tally be returned by the receiving depot ie this type of transmission. 


&. Reoair and Maintenance Report - This Sinker will be réguired only of 
Medical Depots performing routine Third, Fourth or Fifth echelon mafntenance, and 
will be attachcd as an appendix to the honints inventory report, The repert will 
be submitted as described in Appendix "A" to this letter. 


9. Special Instructions - In order to eliminate duplication of effort in 
identifying and classifying unserviceable equipment, each piece of such equipment 
turned in will be tagged; with the following information furnished in sequence:- 
item number, nomenclature,.and a statement by the user giving any available facts 
leading up to the equipment break-down. This statement is of particular importance 
in dealing with items of highly technical nature. The tagging of the equipment 
should begin with the using organization and be amplified by Medical Depots as each: 
ease may warrant. . 
artment — 


10. Salvage Items that are of no Further Value to the Medical De 


Using organizations will not turn over to the Quartermaster salvage depot items 

of this category, Such items will be turned in to the medical installation serving 
the using organization, The Medical Depot will subsequently turn over this material 
to the nearest Quartermastcr Salvage Depot. (See paragraph 11 below), There is 

no useful purpose gained by transporting this ieee: of material between Medical 
Depots, and sound judgement should be exercised by all Medical Depot Officers in 
weeding out this material. Unserviceable equipment transported between Medical 
Depots will be accepted by the receiving depot withcut controversy, even though 

the receiving depot disagrees with the classification of equipment given by the 
forwarding cepot. It is the prerogative of the receiving depot to change the 
classification after receipt, and wake disposition accordingly. 


seme. whbe Deliveries s to Quartermaster Salvage Depots - All deliveries to a Quarter- 
master salvage FeaeoTcticn wall be accompanied by a certificate signed by a 

commissioned officer of the Medical Departisent certifying that; "I certify that. 
in accordance with Circular Letter No. 3, Office of the Surgeon, Headquarters 
MIOUSA, dated 17 January 1945, the property is authorized to be salvaged and that 
parts and components have been removed as reguired by the aforementioned Circular 
Letter". ( 


12. Direct Repair by Medical Supply Depots - 


ae In cases where the using orgenization is located in the close prox- 
imity of a depot with third, fourth or fifth echelon repair and maintenance 
facilities, the folic GwiNg will apply: 


ay ae CY i TE: Fepair can be niade and aot item returned to the using organ- 
ization in a relatively short pé period of time, a replacement item will not be 
BUD As ea hand receipt will be given the using organization, acknowledging 


oe ee 
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(2) If repair cannot be made immediately, and the equipment is of 
such nature that its less for even a short period of time will hamper the oper- 
ation of the using organization; the unserviceable item will be accepted by the 

depot as noted in paragraph 5a above, and a replacement item issued on the basis 
of a requisition submitted by the using organization. Upon completion of satis- 
factory repairs on the unserviceable item, same will be placed in depot stock. 
The transaction should be recorded as noted in paragraph 6a(1) above. 


For the SURGEON: 


- 


i / yes: tyes a 
fe ; ' ‘ age 
Wh! Ae¥Y dao Ae Pes 
WILLIAM S. STONE 
Colonel, MCs, 
i oes Acting Deputy Surgeon 
Appendix "4" 


DISTRIBUTION: 
Surgecn, ATC - NADIST we 
Surgeon, PENBASE - 300 
Surgeon, MBS - 70 
Surgeon, NORBS meer: 
Hq. A/G cf S « * 36 
Surgeon, Adriatic Depct - 5 
Surgeon, Fifth ed - 600 
Surgeon, AAFSC/MTO - 750 
Surpgcon, Replacement Command 50 
Surgoon, Hq. Command, / - - 30 
Surgeon, MTOUSA =- 300 
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APPENDIX "A" 


Repair and Maintenance Report (Reference paragraph 7) (Required only of 
Meiical Installations performing third, fourth and fifth echelon repair). 
A. The attached form will be used for this report. Explanatory remarks below 
refer to tne nwabered cclumms shown on form, 


Col 1 - Sclf explanatory. 

Col 2 =- Self explanatory. 

Col 3 - Indicate total number wmserviceable items received during month, 
Col 4 ~ Indicate number cf unserviceable items returned to normal operable 

condition. 

Col 5 = Self explanatory. 

Col 6 - Self explanatory. 

Col 7 - Indicate item number of spare part used, This is most essential in 


that it reflects issue expcrience in spare parts program. If no spare part is 
used, indicate such acticn, by stating "NONE", 

Col 8 = Sclf oxplanatery. 

Col 9 = Self sxplanatory. 

Col 10 - If answers, in Col 9 is "NO", indicate requisition date of spare 
part required. 

Col Ll = Indicate the current accountability of items on hand in the shop. 
If item is only temporarily in the shcp and accounts ability still remaine with a 
using crgenizetion indicate by a "U", If item is carried on the Central Depot 
etock record indicats by "D", If item is carried on the stock record account of 
the. Maintenance and Repsir Sectio, indicate by "M". Ordinarily the accountability 
will be either a "U" or "MN", In scric instances however, an item from depot stock 


emay be in the shop for a pilnor repair and nct dropped from the central stock re- 


cord accounte 

Col 12 - Show the guantity of each kit, chest, or other assembly not current- 
ly carriocd on the depot stock record eccount because of incompleteness, Incom- 
plete assemblics should be made serviceable as soon as possible and transferred to 

he depot steck record account. 

Col 13 - Indicate all pertinent technical data a separate page and assign 
page number to same, For reference, record this page ames in this colum. If 
there are no remarks to be made, write in the word "NONE", Attention is directed 
to the importance of these remarks. The information secured through these chan- 
nels will be passed on to higher levels and will be of tremendous value to such 
agencies as ‘uscacidaelain xtions", "Precurement", etc. On technical apparatus, it is 
essential that such data as htie nenufacturerts name, serial number, voltage, fre- 


“quency, type, etc., be included. It is realized that in some instances all of 


these details may not be available, but whenever possible, this data is desired. 


ein addition BnEeRes there shculd be ccmments as to causes of failure and recom 


mendaticus for the elininaticn cf similar troubles in the future, and for the come 
ponent spare parts, Extreme ipertance is attached to the necessity of using 
photeogrnavhy as a methcd cf indicating the condition involved, whenever practicable. 
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